The Future of our Church
Most Holy Trinity
Hinton-in-the-Hedges

Village Meeting
5t June 2024
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Welcome & Introduction - sam




Today we aim to:

confirm why changes are necessary
summarise what villagers have said

show you a number of development options
outline next steps / actions

provide further opportunity to hear your thoughts




Why changes are necessary - Harry




Our Church plays an important role in @
the village

But no organization can rest on its laurels &
assume continued success & existence, unless
prepared to embrace change

The solution we would suggest is circular and
symbiotic
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Some pertinent Facts

We estimate a shortfall of income to
expenses of ¢ £3k p.a. moving forward
This excludes any substantial repair or

maintenance — inevitable in the future (5-10 yrs)
Clearly arisk that reserves would be
drained — and this could threaten the
Church’s future survival




What are items of expenditure @

Costs minimised through Covid/post Covid
period — not sustainable moving forward

Parish share is the largest single element — we
have not paid full share for past 2 years; we will now
Repair/refurbishment difficult to predict

Major investment in the past dealt with by grants
/fundraising




What are the areas of revenue

The aim isto increase revenue in all areas to
cover running expenses and build reserves to
support future repair/refurbishment

However.....

The Church environment does not easily lend
itself to wider community use and fundraising
activities




Summary of issues @

The new vicar, George, will need to be paid!
Budgeting for future expenses could translate
to an annual loss of c£3k

Very modest wealth/reserves to cover repairs,
such that:




Every Challenge is an opportunity

the answer is yes

Our proposition therefore is that by:

» |nvesting to create facilities that allows wider
use, offers the best potential to generate
revenue & future proof for subsequent
generations




Village feedback - Jane




We approached the village for feedback @

« Two written communications encouraging
feedback

 Visits by members of the team — 7 questions

69%

Good representation across the village

Both quantitative and qualitative feedback




Role of the Church in our community @

“It is a beautiful building, steeped in history both in the
building and the grounds and provides a degree of
calm and peacefulness, contributing mightily to the
village atmosphere’ of Hinton”




Views about worship

1%

‘I know some people say that it is not necessary to
have a building to worship God, but personally | think
that having a central building to bring people together
for shared worshipping is essential”




Why and why now?

“The communications on this concept have been poor
and the reasons for it are also not clear”




Development of church environment @

“Development of and growth of our church will be
enhanced by community use and encompassing an all-
inclusive attitude”

‘I think to embark on a costly and ambitious addition to
the church would be quite wrong”




Facilities that people would like to see @

79%

“The church building and its grounds are absolutely
lovely as they are...”




Fund raising

84%

“l would be very supportive of raising funds for the

Church of the Holy Trinity. It would be helpful in this if it
was more widely understood what the costs involved
were and how much money was required to be raised
to secure the church’s future...”




Engagement with the Church @

81%

“I believe with more proactive and imaginative
engagement it is possible to increase congregation
sizes. Likewise, | believe there is scope for more money
raising initiatives to support the church”




Summary




9 x Possible development options - antony




8 key factors to consider with each development option:
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Light Parking
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 started off with a range of 9 very different gp ging fr
ht touch and simple, up to complex and veri} expessiye
used a set of 8 factors to whittle these down from 9to 3. .

> factors used were .........

h factor consists of a number of criteria which are importan
2n shortlisting the list down to 3

“example:

v does the church support worship?

ilities are a key element when considering

h option evaluated using these factors and scored 1=Poor
00d

s enabled us to shortlist the 3 best options
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Existing — No change | How does the present layout perform?

POOR GOOD
Worship
Comfort
Facilities
Character I
N Adaptable space
Investment

Running costs
Disruption NG

Chancel




Servery | External WC & store

Chancel

EXTERNAL

POOR GOOD
Worship
Comfort

Facilities
Character I
Adaptable space
Investment
Running costs
Disruption NG




External WC EXTERNAL

Churchyard

New ‘lightweight’
WC building
with small
store




Extension | Servery | WC EXTERNAL

POOR GOOD

Worship
Comfort
Facilities

Character IR
N Adaptable space
Investment
Running costs

Disruption NN

Chancel




Extension | Servery | Meeting room| WC EXTERNAL

POOR GOOD

Worship
Comfort
Facilities
Character I
Adaptable space
Investment
Running costs
Disruption H

MEETING ROOM
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Chancel




Layout options —improving adaptable space & comfort INTERNAL

EXISTING W/SERVERY SEATS AT REAR
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There are other factors that bring their own challenges....

A successful Limited parking Farm & Emergency Little appeal for
pub continuing space around the vehicles require traffic
to grow Village Green clear access control

!

Parking limitations

Cricket pitch? Village Green? Streets? or.. Glebe land?

X X X 9



Playing Field

Car
parking
spaces

for cars




Development summary

Numerous options for alterations to the interior
layout of the church are being explored in more
detail to provide:
A more comfortable space
Better opportunity for collaboration
A sociable, welcoming environment where
more people will be attracted to visit and stay
A place where activities and events can be

conducted

3 preferred options now being worked through in

detall
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We need your help -
please get involved
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